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Campaign Readiness Rating 
 

Use this checklist as a scorecard and guide to help determine what your organization needs to be ready to plan 
and prepare for a major campaign: 

 

✓ Action to be Accomplished Rating* 
 ORGANIZATIONAL STRUCTURE: 

501c3 tax exempt status 

 

 State charitable solicitation license or exemption up-to-date  

 Operational budget with financial capability for campaign’s objectives  
(prepared proforma budget for campaign project if applicable) 

 

 Community awareness  

 VISION: 
Clear mission and vision statements 

 

 Current strategic plan  

 Campaign objectives to develop a case for support with compelling appeal  

 Leadership awareness and support of purpose/need for campaign  

 Proposed campaign meets a valid need  

 LEADERSHIP: 
Strong board commitment (attendance) and support of proposed initiative 

 

 Community leadership represented on board  

 Board is 100% giving, and has capacity for major gifts in campaign  

 Executive staff buy-in  

 Consideration of and connection to potential campaign leader(s)  

 DONORS: 
Database of past and current donor records 

 

 Active leveraging of board relationships  

 Prospective major donors identified  

 Cultivated donors who are ready and able to make major gifts  

 *If FS: list of 30-50 top supporters who could be interviewed in a study  

 Reliable annual campaign success (with a challenging goal)  

 CAPACITY: 
Staff/office capacity to support campaign effort – CEO and development staff 

 

 Operating with a balanced budget  

 Maintain operational reserves, endowment or foundation  

 Compelling communications tools  

 Efficient database software to manage donor information  

 Awareness of any potential competing campaigns  

 
*Rate each item on a 1-10 scale, according to how ready you feel the organization is in that area. 


